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• Increased funding for Tribal Transportation Program Safety Fund

• Streamlined environmental process for safety projects

• Report to Congress: Best Practices in Tribal Crash Reporting

• BIA Law Enforcement required to use state crash reports

• Tribes eligible for new safety funding programs

2021 Infrastructure Legislation
Tribal Safety Highlights



Research: Pedestrian Safety in Tribal Areas

Advisory committee
Fatal crash reports
Location investigation
Stakeholder engagement
Report to recommend factors to be used when 

prioritizing investment in pedestrian safety
Expected start in late 2022

Source: Hannahville Indian Community Band of Potawatomi



Transportation Safety 
Funding Opportunities
State-managed

• Highway Safety Improvement Program
• Transportation Alternatives
• Safe Routes to School
• Highway-Rail Grade Crossing Program

Federal Discretionary Grants
• Tribal Transportation Program Safety Fund
• Safe Streets and Roads for All
• Rural Surface Transportation Grants
• Wildlife Crossing Pilot Program
• BIA Indian Highway Safety Program

https://highways.dot.gov/federal-lands/programs-tribal

www.TribalSafety.org/Funding

https://highways.dot.gov/federal-lands/programs-tribal
http://www.tribalsafety.org/Funding
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Highway Funding Opportunities for Tribal Nations

Traffic Calming Ahead sign.
Salt River Pima-Maricopa Indian Community. 
Scottsdale, Arizona.

• Purpose: Support local initiatives to prevent transportation-related deaths 
and serious injuries.

• Funding:
Fiscal Year (FY) 2022 2023 2024 2025 2026

Amount $1 billion $1 billion $1 billion $1 billion $1 billion

• Program Type: Competitive.
• Federal Share: Up to 80 percent.
• Eligible projects/activities: Grant funding may be used for

planning grants to develop comprehensive safety action
plans. Funding may also be used for planning, design, and
development activities for infrastructure projects and other
strategies identified in such action plans.

• Additional Information and Assistance
◊Program website: https://www.transportation.gov/SS4A

Safe Streets and Roads for All

https://www.transportation.gov/SS4A


SS4A NOFO Is Now Open

Notice of Funding Opportunity is now 
OPEN

Submit technical questions by August 15, 2022
Apply by September 15, 2022, at 5:00 p.m. EDT (no 
late applications will be accepted)

Additional resources about SS4A and the 
NOFO can be found at 
https://www.transportation.gov/SS4A

https://www.transportation.gov/SS4A


SS4A

Safety Plan Self-Certification 
https://www.transportation.gov
/sites/dot.gov/files/2022-
06/SS4A_Self_Certification_Wor
ksheet.pdf

https://www.transportation.gov/sites/dot.gov/files/2022-06/SS4A_Self_Certification_Worksheet.pdf








• ~$21-million per year (2022-2026)
• Competitive grant
• Tribes are the only eligible applicants
• Strategic safety plans encouraged
• Multi-year NOFO 2022-2026
• Application info at 

https://highways.dot.gov/federal-
lands/programs-tribal/safety/funds or 
Grants.gov

• Join the Mailing List at TribalSafety.org

Tribal Transportation Program 
Safety Fund

https://highways.dot.gov/federal-lands/programs-tribal/safety/funds


~$44 million available in 2022
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TTPSF Important Dates

2022 Application Period Deadline: 
September 15, 
2022

2023 Application Period October 1, 2022
- Jan 15, 2023

2024-2026 Application Period October 1
- Jan 15, 
each year

Source: Cross Timbers Co

Award selection announced about 5 months after deadline.



TTPSF Categories

Source: 
Cross Timbers Consulting



Safety Plans

• > 70% of Tribes have funding to develop a transportation 
safety plan

• $15,000 for new transportation safety plans
• $10,000 for safety plan updates

• SS4A establishes criteria for “safety action plans”
• See “Resources” at www.Transportation.gov/SS4A

• Consider Safe System Approach

http://www.transportation.gov/SS4A


Tribal Crash Reporting Toolkit

• Crash Facts and Fictions Tool
• Data Analysis Tool
• Crash Reporting Tool
• Officer’s Instruction Tool
• Quality Control Tool
• Database Tool
• Tribal Self-Assessment Tool

https://www.tribalsafety.org/tribal-crash-reporting-toolkit

https://www.tribalsafety.org/tribal-crash-reporting-toolkit#facts
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#data-analysis
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#crash-report
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#officer-instructions
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#QC
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#database
https://www.tribalsafety.org/site/7e0c8ed5/tribal-crash-reporting-toolkit?nee=true&ed=true&showOriginal=true&preview=true&dm_try_mode=true&dm_checkSync=1#database
https://www.tribalsafety.org/tribal-crash-reporting-toolkit#self-assessment
https://www.tribalsafety.org/tribal-crash-reporting-toolkit


Source: Sisseton Wahpeton Oyate

Systemic Roadway Departure Countermeasures 
Category

• Established to more strategically address Roadway Departure which is 
involved in 2 out of every 3 fatal crashes in Tribal areas

• 25% funding goal (about $5-million)
• Reduced application burden
• Only specific countermeasures eligible
• Can still submit multiple applications



Source: Sisseton Wahpeton Oyate

Systemic Roadway Departure Countermeasures





Roadway Departure ExampleBEFORE

AFTER

Source: Forest County Potawatomi Community



Systemic Roadway Departure Countermeasures Category

Eligible Improvements
Curve Warning Signs
Delineators
New Center/Edge 
Striping
Edge Rumbles
Center Rumbles
Clear Zones

Native Village of Minto

Navajo Nation

Lake Traverse Reservation, SD

Ohkay OwingehCoeur d'Alene Tribe



Infrastructure Improvement Category

Other
Roadway Departure 

Strategies

Guardrail New/Upgrades
Widen Shoulders
Pave Shoulders
Reconstruction
Side Slope Grading
High Friction Surface

FHWA



Infrastructure Improvement Category

Other Eligible Activities as listed in 23 USC 148(a)(4)

(xxviii) A physical infrastructure safety project…



Proven Safety Countermeasures

https://safety.fhwa.dot.gov/provencountermeasures/

https://safety.fhwa.dot.gov/provencountermeasures/


Start Here: https://highways.dot.gov/federal-lands/programs-tribal/safety/funds

1.Review the FY2022-2026 TTP Safety Fund NOFO.
2.Complete an application form.
3.Prepare a project narrative using the template found in the 2022 TTPSF Application 

Information and Selection Criteria Guide (.docx) (or as a PDF)
1. For the Safety Plans category, a completed application form may be your project narrative.

4.Click "Apply Now" and follow the instructions to upload a completed application form, 
project narrative, and any additional supporting documentation.

Application Process – All categories

https://highways.dot.gov/federal-lands/programs-tribal/safety/funds
https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/subdoc/2401/fy2022-2026-ttp-safety-fund-final-nofo.pdf
https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/subdoc/2431/2022-2026-ttpsf-application-info-selection-criteria-guide.docx
https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/subdoc/2426/2022-2026-ttpsf-application-info-selection-criteria-guide.pdf
http://surveys.max.gov/2022


Application Process – Project Narrative

Start Here: https://highways.dot.gov/federal-lands/programs-tribal/safety/funds

Use the project narrative template found in the 2022 TTPSF Application Information and Selection Criteria Guide

The purpose of the project narrative is to describe your project and convince reviewers that it algins with the 
selection criteria. 

Basic Outline (see detail in Application Information and Selection Criteria Guide)
• Applicant information
• Project description 
• Selection criteria 
• Cost estimate
• Schedule
• Contributing resources
• Supporting documentation

https://highways.dot.gov/federal-lands/programs-tribal/safety/funds
https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/subdoc/2431/2022-2026-ttpsf-application-info-selection-criteria-guide.docx


Start Here: https://highways.dot.gov/federal-lands/programs-tribal/safety/funds

• Use the provided template.

• Clearly relate the supporting data to the proposed 
improvements. What kind of crashes have occurred?  
What will the project do to reduce those crashes?

• Describe what the “expected benefit” will be.

• Photos can provide a strong visual picture of the tribal 
community and transportation needs/challenges.

• Graphs, charts and maps can help reviewers 
understand the problem and proposed work.

• Provide an index of supporting documentation.

• Summarize supporting documentation, don’t depend 
on the interpretation of reviewers.

• Always cite information sources.

Project Narrative Tips

Source: Karuk Tribe

https://highways.dot.gov/federal-lands/programs-tribal/safety/funds


Application Process – Owner’s Letter

• Projects to study or improve roads not owned by the BIA or a 
Tribe require a letter of acknowledgement from the road 
owner.



• Historically awards are          
$1-million or less per Tribe. 

• Because of increased funding,  
larger awards may be 
considered.

• Applicants are encouraged to 
present funding packages 
showing what work can be 
accomplished with awards of 
various sizes.  See example.

Application Process – Cost Estimate



• No match is required.

• FHWA may give priority consideration to those 
projects that show a commitment of other 
allowable funding sources to complement a 
TTPSF funding request. Therefore, leveraging a 
TTPSF request with other funding sources is 
encouraged.

• Allowable complementary funding sources are 
described in 2 CFR § 200.306 and 25 CFR §
170.133

TTPSF Matching Resources

Source: FHWA



Adam Larsen
Safety Engineer & Safety Program Manager
Office of Tribal Transportation, FHWA
Adam.Larsen@dot.gov
360-619-2601

• https://highways.dot.gov/federal-lands/programs-
tribal/safety/funds

• http://www.TribalSafety.org/

mailto:Adam.Larsen@dot.gov
https://highways.dot.gov/federal-lands/programs-tribal/safety/funds
http://www.tribalsafety.org/
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